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Today’s Overview

• Pre-Inspection Activities

• Inspection Guide

• Inspection Day

• Inspection Feedback/Follow Up
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Pre-Inspection Activities
• Communication – frequent interaction with facility/facility 

personnel 

• Inspection Protocol

- Who to notify when an inspector shows up at the front 

gate?

- Team to accompany inspector onsite

• Periodic Compliance Review

- Physical and Electronic

• Paper files

• Corporate server

• Corporate maintenance system 

• Environmental Compliance Software

• Compliance checklist
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Inspection Guide

• Westar Air Inspection Reference Guide

- Contains pertinent facility specific inspection information

- Includes common records

• Current Class I Semi-annual Report

• Current Class I Annual Certification

• Construction Permits

• Class I (Title V) Permit

• RICE MACT and NSPS Summaries

• Most recent Annual Emission Inventory

• Compliance Assurance Monitoring 

(CAM)Plans

• Physical or Electronic Files

- Maintenance logs, hours of operation, etc.

- Stack test reports
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OpsAir Record Example

5



Inspection Day
• Inspector arrives onsite

- Unannounced

• Inspection Day Protocol is initiated

- Facility contacts corporate/onsite environmental coordinator

- Facility personnel may accompany while awaiting appropriate 

company person

- Facility offers PPE to inspector if needed

• Let the inspector dictate what he or she wishes to observe, review, 

etc.

• Records review

• Facility tour 

- May take a visual opacity observation

- Continuous emission monitors

• May visit with plant management

• Sit-down/recap – Any compliance issues???
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Inspection Feedback/Follow-Up

• Inspector may provide verbal feedback at 

the end of the inspection

• Typically Inspector will provide company 

with follow-up letter

- Identifies any non-compliance issues

• Take corrective actions if deficiencies 

are noted

7

http://www.gograph.com/x-gg64146545.html
http://www.gograph.com/x-gg64146545.html


Take Aways

• Continuously prepare for an Inspection

• Insure ongoing compliance

• Get to know the facility/facility personnel

• Maintain complete and orderly records 

• Determine who from your company will 

take the lead interfacing with the Inspector

• Follow-up on any noted deficiencies
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Contact Information

Daniel R. Wilkus, P.E.

Westar Energy, Inc.

818 S. Kansas Avenue

Topeka, KS  66612

dan.wilkus@westarenergy.com

785-575-1614
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